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Beyond commercial excellence and market development, India Mushrooms
seeks to build an Adivasi-inclusive agricultural ecosystem in which heritage is
respected, practical skills are strengthened, entrepreneurship is encouraged,
and participating communities are connected with sustainable income
opportunities and wider markets.

e Adivasi-Led Enterprise: Adivasi participation is embedded in the vision
of India Mushrooms, with Ms. Miristila Ekka bringing her Kurukh
(Oraon) heritage and community understanding to the development of the
enterprise.

e Creating Sustainable Rural Livelihoods: Develop mushroom
cultivation as a practical source of recurring income for Adivasi
households, particularly where conventional agricultural income is seasonal
or limited.

e Guidance from Cultivation to Commerce: Guide participating growers
through crop selection, preparation of cultivation spaces, production,
harvesting, grading, packaging, pricing and sale of produce.

e Hands-On Cultivation Training: Provide practical guidance on
substrate preparation, heat treatment, spawn inoculation, temperature and
humidity management, ventilation, hygiene, contamination prevention,
harvesting and post-harvest handling.

e Low-Cost Cultivation Models: Promote affordable cultivation systems
using locally available materials, including bamboo structures and bamboo
racks where suitable, reducing barriers to entry for small growers.

e Access to Quality Inputs: Assist growers in identifying reliable spawn
and suitable substrates, bags, cultivation materials, basic equipment and
sanitation supplies, while building awareness of quality control.

¢ Demonstration and Learning Centres: Use cultivation centres as
practical learning facilities where growers can observe commercial
production, receive hands-on instruction and test methods before
establishing independent units.

e Training Adivasi Entrepreneurs: Help interested participants progress
from trainees and workers to independent growers, suppliers, processors,
traders, trainers and owners of viable agri-businesses.
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Business Planning and Financial Literacy: Guide participants on basic
bookkeeping, cultivation costs, working capital, pricing, profit calculation,
inventory, reinvestment, reserves and responsible financial planning.

Market Linkages: Develop connections with retailers, hotels, restaurants,
caterers, wholesalers, institutional buyers, processors and distributors so
that growers have stronger routes to market.

Fair and Transparent Commercial Practices: Encourage transparent
g p

procurement, weighing, grading, quality standards and pricing so

participating growers understand the commercial value of their produce.

Organised Market Development: As production expands, facilitate
aggregation, grading, packing and coordinated marketing of produce under
appropriate commercial arrangements.

Value Addition: Introduce opportunities for dried mushrooms,
mushroom powder and other compliant value-added products after the
fresh-mushroom line is stable, improving shelf life and reducing avoidable

waste.

Reducing Post-Harvest Loss: Train growers in correct harvesting,
grading, cooling, temporary storage, clean packaging and prompt delivery
to protect quality and saleable value.

Women’s Economic Participation: Encourage meaningful participation
by Adivasi women in cultivation, processing, packaging, management and
entrepreneurship,  including  household- and  community-scale
opportunities.

Opportunities for Adivasi Youth: Build practical skills for young people
in cultivation, agribusiness, quality control, packaging, logistics, digital
tools, marketing and sales.

Preserving Indigenous Agricultural Knowledge: Respect appropriate
indigenous ecological knowledge and traditional practices while integrating
scientifically validated cultivation and food-safety methods.

Protecting Adivasi Identity and Dignity: Support economic
advancement without requiring communities to surrender their language,
customs, heritage, traditional knowledge or cultural identity.

From Beneficiaries to Stakeholders: Move beyond a charity model by
enabling participants to become skilled producers, entrepreneurs,

suppliers, trainers and commercial stakeholders.
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Train-the-Trainer Programmes: Develop experienced growers into
community trainers capable of transferring practical cultivation knowledge
to neighbouring villages and new participants.

Village-Level Mushroom Clusters: Where commercially viable, organise
clusters of small growers to improve access to inputs, training, harvesting
schedules, aggregation, transport and marketing.

Incubating Micro-Enterprises: Guide promising growers in establishing
independent cultivation units and related businesses such as substrate
preparation, spawn distribution, drying, packing and local distribution.

Digital Empowerment: Introduce digital payments, online marketplaces,
social-media marketing and basic digital business tools to connect rural
enterprises with wider markets.

Guidance on Government Opportunities: Inform eligible participants
about legitimate government schemes, training programmes, agricultural
initiatives, tribal-development programmes, credit facilities and subsidies,
without representing support as guaranteed.

Institutional Linkages: Seek appropriate collaboration with agricultural
universities, Krishi Vigyan Kendras, research institutions, recognised
training bodies, government agencies and credible organisations for
technical knowledge and capacity building.

Quality and Food-Safety Awareness: Train growers in hygiene,
traceability, grading, packaging, labelling and food-safety practices required
for organised domestic markets.

Building Export Readiness: After domestic operations become stable,
educate suitable producers on quality specifications, traceability,
processing, testing, packaging, labelling and destination-market
requirements relevant to exports.

Environmental Sustainability: Promote responsible use of suitable
agricultural residues as mushroom substrates and sound management of

water, organic material and cultivation waste.

Circular Rural Economy: Where technically appropriate, explore safe use
of spent mushroom substrate for composting or other agricultural
applications, creating additional local value.
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Responsible Expansion: Structure growth so that increased scale
expands opportunities for participating communities and preserves the
grassroots purpose of the enterprise.

Community Welfare Commitment: Support appropriately structured
Adivasi welfare, training and community-development initiatives alongside
commercial growth.

Measurable Social Impact: Track indicators such as growers trained,
cultivation units established, participation of women and youth,
production achieved, produce marketed, livelthoods supported and
enterprises created.

National and International Visibility: Build a platform through which
products and enterprises involving participating Adivasi growers can gain
recognition beyond their immediate local markets and, where commercially
ready, access wider markets.

Heritage as a Strength: Treat Adivasi heritage as a source of ecological
knowledge, resilience, community cooperation and sustainable agricultural
thinking rather than as an obstacle to commercial progress.

A Bridge Between Tradition and Modern Agri-Business: Connect
indigenous agricultural wisdom with modern cultivation technology,
professional management, food safety, branding, logistics and organised
markets.

Inclusive Growth Rather Than Dependency: Create lasting skills,
infrastructure, market relationships and entrepreneurial capabilities that
support economic independence rather than temporary assistance.

Growing Mushrooms, Growing Enterprises, Growing Communities:
Build each successful cultivation unit as a potential source of skills,
employment, entrepreneurship, dignity and community prosperity.

Our Core Commitment

India Mushrooms seeks to create an Adivasi-inclusive agricultural ecosystem

in which heritage is respected, knowledge is strengthened, skills are

transferred, entrepreneurs are created, markets are opened and economic

benefits reach the communities participating in the enterprise.

“Preserving Heritage. Cultivating Skills. Creating Entrepreneurs.

Connecting Markets. Empowering Communities.”
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